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Locality Board Four Stage Model

f
n

The question

District profi

le

.

What do we know about our area and its people?

e.g. District and Ward profiles, population outcome indicators,
Mosaicinteractive guide, housing & land use, Local Children’s
Trust indicators, short locality summary etc.. (KOGBIPR)

www.kent.gov.uk/your_council/ kent_facts_and_figures.aspx

Performance
Dashboard(s)

.

How well are our services performing?

e.g. service performance indicators, resources, RAGratings

o intheinterim -list & charts of themed indicators (KCCBIPR)
o in development - local ‘cuts’ of county dashboards (KCCBIPR)
o tobe determined - partners local dashboards (Locality Boards)

Locality

Facilitation &
Prioritisation

B

What do the profiles, performance dashboards and our
local people tell usis important?

e.g. Using/interpreting quantitative & qualitative evidence

o Methodsfor prioritising/reaching decisions for action
(KCC Communications & Engagement with BIPRcapacity support)

Analysis
& Insight

N

Considering our priority areas - how can we best use
our resources to make a difference?

e.g. Bespoke: horizon-scanning, needs assessment, options,

spatial, customer insight, forecasting, cost-effectiveness, etc.

o ‘Why, where, who, how and what’ questions (Business
Strategy & BIPR and County-wide & District/local partners)




